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ABOUT REGION 34
OUR VISION
To be the leading musical
organisation for Australian women.

Southern Cross Region 34 of Sweet Adelines
International Incorporated has 1,317 members,
making us the largest region in the world and
one of only six with a membership over 1,000.
Women sing each week in 32 chartered
choruses, 2 prospective choruses and more than
50 quartets across the nation.

OUR MISSION
Sweet Adelines Australia, a region of
Sweet Adelines International, is a national
organisation of women singers
committed to advancing the musical
artform of barbershop harmony through
education, competition and performance.

The main purpose of Sweet Adelines is to
educate women of all ages in the art of singing
four-part a cappella harmony, barbershop style.
We offer comprehensive education, delivered in
weekly chorus rehearsals and in activities and
events held around the country.

OUR STRATEGIC GOALS

Not only do members learn vocal production
and music, they also learn choreography, stage
production, costuming and much more.
Choruses and quartets perform in their
communities, some have opportunities to
broaden their reach to corporate and public
events.

Pride in membership of Sweet Adelines
A secure future for Region 34
Consistently high quality musical and
performance skills

Our choruses are evaluated regularly in Regional
Education Faculty visits and through regional
contests. Winners have the opportunity to
compete at the international level.

Strong representation and
participation at international
organisational level

Region 34 is governed by an eight-person
Regional Management Team, which in the 2016
to 2017 year represented three of Australia's six
states and two territories. They implement the
Sweet Adelines International Regional By-laws
through locally developed Standing Rules and
Policies. They prioritise their activities and future
directions around six strategic goals designed to
promote sustainable growth for tomorrow whilst
delivering member value today.

Productive partnerships with external
networks
Best practice management throughout
the region

Thank you for reading this Annual Report which covers the Regional Management Team's term of May 1 2016 to 30 April
2017. The Financial Report covers the Sweet Adelines International financial year of 1 April 2016 to 31 March 2017. Greater
detail about regional activities is published in our official publication, OzChords. Back editions of OzChords and previous
Annual Reports can be accessed via the Publications page of the Members area of the regional website, or by request from the
Regional Communications Coordinator - communications@sweetadelines.org.au.
Southern Cross Region of Sweet Adelines International was established in 1989. It is incorporated in the state of South
Australia, with non-prescribed status.
Sweet Adelines International was founded in 1945 and is headquartered in Tulsa, Oklahoma, USA. www.sweetadelines.com

For more information, visit our website: www.sweetadelines.org.au
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2016-17 REGIONAL
MANAGEMENT TEAM

Communications Coordinator
Directors' Coordinator
Education Coordinator
Events Coordinator
Finance Coordinator
Marketing Coordinator
Membership Coordinator
Team Coordinator

Debbie Scott, VIC
Lindsey Dyer, WA
*Traci Voss, VIC
Kate Hawkins, NSW
Annet Wezenbeek, VIC
Anna-Marie Shew, VIC
Val Norris, NSW
Sharon Cartwright, NSW

The RMT conducted three face-to-face meetings in 2016-2017 and
conducted additional online meetings and discussion forums. From January
2017 incoming team member Annette Connolly of WA shadowed in the role
of Events Coordinator.

Another page in history
In last year's Region 34 Annual Report, we
trumpeted Endeavour Harmony Chorus'
achievements of the region's first ever top 10
chorus medal.
In another first, Sharon Cartwright of Northern
Beaches Chorus and the 2016-2017 Regional
Team Coordinator was placed on the slate of
nominees for the International Board of
Directors (IBOD) election.
In December, Sharon
became the first
Region 34 member to
become a member of
the IBOD after being
granted a one-year
appointment starting
May 1, 2017.
Sharon travelled to International Headquarters
in Tulsa, Oklahoma in March 2017 for her
induction including observing the IBOD meeting.

International involvement
Lea Baker
International Education Faculty, Worldwide
Coordinator and Director, World Harmony Chorus
Sharon Cartwright
Editorial Review Board and Chair, Communication
Research Task Force
Glenda Lloyd
International Master Arrangers Program
Pictured with guest faculty, Jan Carley at the One Direction School in January 2017
are incumbent and incoming RMT members - from L-R: Annette, Traci, Sharon, Val,
Jan, Annet, Anna-Marie, Kate, Debbie and Lindsey.

*Team Change
Traci Voss stepped down from the Education Coordinator role in March 2017
for personal reasons. A call for nominations to fill the unexpired term to 30
April 2018 was made, leading to the appointment of Lindsey Dyer in April.

Results of 2017-2019 election, December 2016
The Nominating Committee, chaired by Linda Wareham with Val Norris and
Debbie Elea, evaluated the nominations received by August 15, 2016. The
RMT conferred and made the final appointments at their December 2016
meeting. As only one nomination was received for the position of Directors'
Coordinator, no election by frontline Music Directors was required.

Lyndal Thorburn
Copyright Task Force

Recognising Sandy O'Neill
The November 2016 edition of OzChords was
the last under the editorship of Sandy O'Neill
who retired from that role after ten years.
Sandy's dedication and achievements as our
Editor, as well as her many years of regional
service, were recognised at the One Direction
Directors' School and Chapter Leaders'
Retreat in January.

Congratulations to the following candidates who were advised in December
2016 of their appointments: Events Coordinator, Annette Connolly; Marketing
Coordinator, Anna-Marie Shew; Finance Coordinator, Annet Wezenbeek;
Directors' Coordinator, Lindsey Dyer.
As Lindsey was appointed to the Education Coordinator role before she
started the 2017-2019 Directors' Coordinator term, the RMT appointed Kali
Caramia of WA in the role, commencing a few weeks earlier than the usual
term start date of May 1. Kate Hawkins was appointed to fill the unexpired
Team Coordinator term starting 31 May 2017 after Sharon Cartwright's
resignation date due to her IBOD appointment.
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The RMT has purchased a commemorative
brick for Sandy in the patio located at Sweet
Adelines International Headquarters in Tulsa.

2016 REGION 34 CONVENTION
Full coverage of the 2016 Convention is in the July 2016 edition of OzChords.
Results can be found in Convention tab of the regional website.

Champion Quartet - Hi Jinx

(5th consecutive win!)

Open Division Audience Choice winner
Endeavour Harmony
New Master Director
Glenda Lloyd, Brindabella
2017 Harmony Classic Qualifier
Brindabella
Novice Director
Ellyse Turner, Wollongong Harmony
Registrations
869
Judges
Sharon Babb, Panel Chair & Sound
Dale Syverson, Expression
Lynda Keever, Music
Gina Kaiser, Showmanship
For the first time in Region 34 we had a trial
scorer, Henrietta Hunkin-Tagaloa of Region 35

Champion Chorus - Perth Harmony
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ONE EXCITING WEEK IN VEGAS
We were again mighty proud of our regional competitors at the 70th annual Sweet Adelines International Competition held on 19 23 October 2016 at the MGM Grand Hotel and Casino, Las Vegas, Nevada.
First up was Hi-Jinx Quartet, in their 5th international contest appearance as regional champions, again achieving a top 20 placement,
coming 19th with a score of 1172.
Regional Champions A Cappella West under the direction of Master Directors Jo Oosterhoff and Lindsey Dyer achieved 27th place
with a score of 1142 for their semi-finals performance, which was the highest score to date for a debuting chorus at the
international chorus contest. Wild Card competitor Melbourne Chorus, under the direction of Master Director Traci Voss and
featuring 24 dual members from Region 34 choruses, achieved 30th place with a score of 1095. 2016 was the first year Region 34
was represented by two chorus competitors in the International division.
With seven RMT members in Las Vegas, there was no shortage of pride
conveyed to our 137 Region 34 champions at the 'Regional Rah-Rah'. We also
gave a big regional cheer for our regional competitors performing with
Christchurch City Chorus of Region 35. The Rah-Rah is a traditional gathering of
our regional competitors, travelling members and their supporters.
The Rah-Rah featured our three regional representatives and was broadcast via
Facebook Live to supporters at home and around the world. Even though it was
only made available online for 48 hours, it attracted over 1,200 views.
Other Region 34 members also played a part. Master Director, Lea Baker of
Endeavour Harmony Chorus directed the World Harmony Chorus which
featured three Region 34 members on the risers. She was also one of the
webcasters for the Harmony Classic contest which was emcee'd by Sharon
Cartwright of Northern Beaches Chorus. Kate Hawkins of Circular Keys Chorus
and her daughter Amy Hawkins volunteered for backstage roles. Making a
splash and finding his way into photos on Facebook with Queens of Harmony
and other Sweet Adelines legends was our mascot, 'Kevin' the kangaroo!

Carole Macintyre,
2016 Ann Gooch Award Winner

International Competitor
Assistance Program (ICAP)
In addition to these festivities at International, each competing
group is supported financially by the region, through the
International Competitor Assistance Program (ICAP) funding.
Each year since Baltimore in 2014, Region 34 has had additional
regional competitors on the international stage - with qualifiers
for Wild Cards or the Harmony Classic contest.

Carole Macintyre, Master Director of 2016
regional champion chorus Perth Harmony
Chorus received the prestigious Ann Gooch
Award from International President Paula
Davis in Las Vegas last October.

This shows our strategic goal of 'strong representation at
international organisational level' is being achieved. To ensure
the ongoing provision of support for this, the RMT increased
each member's regional assessment fees by $10, effective May 1,
2016, which was diverted to ICAP funding.
Choruses are granted $5,000 in an initial Tier One payment, plus
a Tier Two payment of $100 for each member above 50 when
the chorus is registered to compete, to a cap of $10,000.
Quartets receive a single $4,000 payment after they accept the
invitation to compete. These funds subsidise the cost of
coaching, costumes and other administrative expenses involved
in their contest performances.
You will see the expenditure on ICAP funding listed in the
financial report.

This award recognises Carole's outstanding
achievements in education and promotion of
barbershop harmony singing in a world-wide
region.
See https://youtu.be/dSg_F8gkPh0 for the
presentation and Carole's acceptance speech.
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Master Classes in Wollongong

REGIONAL EDUCATION
ROUND-UP FOR 2016-2017

Master Class on the Sunday morning of Convention saw
quartets Shenanigans and Cinnamon as well as Vocal Vibes and
Northern Beaches choruses as the demonstration groups,
coached by Dale Syverson and Sharon Babb in front of a full
arena.

'One Direction' Directors' School
& Chapter Leaders' Retreat
In conversations with Music Directors and Chapter Leaders
during 2016 we found consistent themes arising relating to
resetting goals, change and getting members to actively head in
one direction. We decided to support them in building greater
resilience and collaboration in their choruses.
We engaged Jan Carley, the Inner Coach of Barbershop from
Vancouver, Canada as the guest faculty for 2017. We also ran a
simultaneous Chapter Leaders' Retreat at the same venue,
offering the Music and Administrative leaders from each
chorus an opportunity to explore some new techniques
together, based on Jan's new book Finding Your Overtone.

The three education class streams held after lunch were very
well attended and gave valuable context to the contest scores
and judges' evaluations of our region. In addition to Dale and
Sharon, we were fortunate to have Lynda Keever and Mary Rhea
to lead these sessions.

Southern Cross Regional
Arrangers Program (SCRAP)
Coordinated by Lyndal Thorburn, there were 13 lessons
marked with 11 active participants during the year across
the three levels. Level 1 = 7, Level 2 = 1, Level 3 = 3. One
participant completed the course requirements in 20162017. Julie Southwell, Gwen Dunn and Jenny Fay
continued as markers for levels 1, 2 and 3 respectively.

Director Certification Program
(DCP)
Linda Wareham of Coastal a Cappella and Northern
Beaches Chorus coordinated the program, with 14 enrolled
in various stages of the 10 module program, five of these
sat live tests. An additional 12 are enrolled, but weren’t
active in the year and we had no graduates during 20162017.
Held in Sydney in January 2017, it was attended by 36 Frontline
Directors, 32 Chapter Leaders and 9 RMT/REF. To ensure every
chorus member benefited from the education, the region paid
for the airfare or road travel for each frontline Director and
one Chapter Leader from each chorus. The intention was for
these leaders to be simultaneously trained to use the techniques and together educate teams and chorus members in
ways to set and achieve goals. Our cover photo features all
One Direction participants.

Music Leaders' Program (MLP)
The RMT identified an opportunity to provide specific
training for Section Leaders, Assistant and Associate
Directors, quartets and any singers wanting to further their
knowledge of the barbershop genre. After completion,
participants may wish to progress to the DCP.

Classes in 'generative' techniques revealed new possibilities for
chorus leaders to shape the culture from 'the inside out'
through a positive mindset and higher accountability. In
addition, there were technical classes on directing and vocal
production as well as practical administrative classes on
marketing, membership and governance.

We launched the program in July 2016, with a very
enthusiastic response. 162 enrolled in the online program
that consists of nine modules, each with an assessment.
The program takes approximately 6 months to complete.

Prior to the commencement of the school, Jan facilitated a
training day with our Regional Education Faculty to reset their
vision and goals as a team. When asked at the end of the day
how they felt, the consensus was 'Excited, Empowered,
Hopeful, Motivated and Confident'.

The high enrolment in the first year meant the program is
self-funding. Costs were incurred in the technology to set
up the online system as well as licensing some of the
educational modules. An MLP pin was produced to award
to graduates of the program.

After One Direction, we subsidised the domestic travel costs
for a national tour where Jan worked with choruses, quartets
and individuals all over the country.

Other educational activities
Making A Difference Program including Director Mentor
and Music Improvement
Steps Program for Prospective Choruses
Individual training, advice and materials for Chapter
Admin leaders
Facebook discussion groups for Marketing, Groupanizer
Users, Chapter Leaders, Directors, Quartets, and
Finance
Regional Marketing Award Evaluations

Leaders Lunch
The annual Leaders networking session was held over lunch
on the Sunday of regional Convention in Wollongong with 86
attendees. Leaders were seated at tables according to their
role, hosted by RMT and other regional leaders to lead
discussion, answer questions and provide new information.
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Region 34 at a glance
Membership stats 2016-2017
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MEMBERSHIP COORDINATOR REPORT

VAL NORRIS

As you'll see on page 6, our total membership has decreased slightly again
this year – down by 13 from 2015-16 – although Western Australia has
managed to increase by 3 members and the ACT by 9. Despite this overall
decrease however, we continue to remain the largest region in the
organisation and many choruses have held very successful membership
drives. Our challenge continues to be to work on member retention as
well as growth. Congratulations to A Cappella West (right) who welcomed
their 100th member in May 2016!
During the past year we saw Out of the Blue Singers from NSW decide to
leave the organisation, and we are pleased to see them continue to sing
together as a formidable presence in their local area.
We still have two prospective choruses, and one of these is on the brink of chartering. Our loyal Chapter-at-Large (CAL) members
continue to support the region by undertaking a number of volunteer roles at Convention. We really appreciate their dedication
and hard work as well as the ongoing work of CAL Coordinator, Jennie Harrison.
A major initiative this year has been the formation of two membership task forces. The first of these is looking at member recruitment
and retention and they are well on their way to providing a report to the RMT. They will share their findings with members in the 20172018 year. Thank you to those who supported them by answering their questionnaires and phone calls. The second task force is only just
beginning their work and they will be looking at the needs of prospective, newly chartered and small or isolated choruses. We also
prepared and distributed a diversity survey to find out just who we are in Region 34. The results of this survey will guide our planning for
the future . Thank you to all who have been in touch during the year and remember that I am always happy to answer your questions –
large or small.

MARKETING COORDINATOR REPORT

ANNA-MARIE SHEW

In 2016/2017, Marketing has focused on brand building and engagement of the membership within Region 34. Strategically, we aimed to
raise Region 34’s profile in the community via our choruses, and to empower those choruses by fostering a sense of ownership of our
brand, and reminding our members that they are all ‘ambassadors’ of our art form and our brand.
This was emphasised to our Chapter Leaders’ at our One Direction educational residential weekend with our presentation on “What is
Marketing? … everything!” and stressed the importance of Membership and Marketing working together to nurture and interest our
current members while constantly seeking to bring more members and audiences to our Region. Indeed, we demonstrated the need for
connectedness between marketing and every other area/portfolio in a chorus management team.
2016-2017 Marketing highlights:
World Congress on Public Health - press release, collateral and presentation (see Communications Coordinator report)
Sponsorship of the Small Vocal Ensemble category at the Sydney Eisteddfod
Phase One upgrade of our regional website to a WordPress platform and theme, refreshed 'front-end' design and content
Regional ‘Rah Rah Celebration’ in Las Vegas (see page 4) - slogan buttons, well-wishing postcards, banners, a Facebook
campaign and Jumbotron screens, a full-page advertisement in the Convention program.
Producing a style sheet to all choruses to enable correct spelling and terminology for those creating marketing collateral,
press releases and other publications
Regional data infographic for external marketing
2018 Hobart Convention Logo Competition
Secured $500 sponsorship from SICO
Regional Marketing Awards - 14 entries
RMT Christmas card and generic correspondence card
CAL Newsletter refresh
Marketing Chatspace group on Facebook
Educational articles on marketing topics on the Chatspace, in OzE-notes and OzChords
Created and refreshed a range of program branding, logos and recognition certificates and badges

There has been much to celebrate in Region 34’s Marketing, and we look forward to exciting times ahead with the new ad
builders from Sweet Adelines International and the sharing of working files to produce Australian versions of the new range of
collateral. Thank you to Kirsten Richardson for supporting our design projects and Roz Beste for leading the website upgrade.
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EDUCATION COORDINATOR REPORT

TRACI VOSS & LINDSEY DYER

After the Wollongong convention, we sent a copy of the judges' evaluations of the region to music directors and our Regional
Education Faculty. In addition to priority areas they identified, we decided an educational focus would be on building
resilience and managing change to support the music and performance education. It was an exciting prospect to foster new
skills to build strong and sustainable communities of singers that could rise above setbacks and let their music go forth
unimpeded.
Bringing chapter leaders together for a regional administration school had been a long-time dream of the RMT but the cost for
most choruses to pay for both travel and registration didn’t make it viable for all. We decided to invest regional funds in
providing travel to the Team Coordinator or President from every chorus, in addition to their Music Director. This would
enable them both to work with Jan Carley and return with an aligned philosophy and a suite of practical tools that would
enrich the experience of every chorus member. You can read more about that in the Education Roundup.
Traci advertised for expressions of interest from qualified members, to help her create a new educational model, bringing
different perspectives and inputs into the education plan with a view around the andragogy/pedagogy of our material and the
embedding of technology in our delivery methods. As Traci needed to step down from the role in March, some of this work
has been deferred until later in the 2017-2018 year however new contributors have been identified.
Through our Making A Difference Program we supported a chorus where member numbers fell below the required number to
maintain charter. In a partnership between the chorus, International Headquarters and the RMT, a Revitalisation program was
developed supported with additional funding from International. Whilst initially a daunting prospect, this phase of
rejuvenation sparked a fresh energy in the chorus leadership and members and they are on their way to a bright future.
Regional Education Faculty (REF) visits are primarily a support resource to Music Directors and Music Teams and to assist with
the educational programs of each individual chorus. The feedback received from REF visits forms the basis of the ongoing
regional education plans. All choruses received visits in 2016-2017, 18 of which are funded by International and the rest by
regional funds. Additional information about the programs in our annual education plan is on page 5.
2016-2017 Regional Education Faculty - we applaud the efforts of these talented educators, whose work throughout the year
has made a significant difference to our region.
Lea Baker, NSW

Debra Griffiths, NSW

Jen Howson, QLD

Joanne Oosterhoff, WA

Lindsey Dyer, WA

Bec Hewitt, WA

Glenda Lloyd, ACT

Linda Wareham, NSW

Vicki Dwyer, NSW

Andrew Howson, QLD

Alex Morris, VIC

DIRECTORS' COORDINATOR REPORT

LINDSEY DYER

The 2016-2017 year started with a new regional Master Director - Glenda Lloyd of Brindabella led her chorus to an outstanding
score of 605, winning 1st place mid-size and 2nd place overall medals in Wollongong. Perth Harmony Master Director Carole
Macintyre again led her Chorus to regional champion medals and secured their spot in the 2017 Las Vegas International contest.
After a nail-biting few weeks, Glenda received Brindabella’s invitation to the 2017 Harmony Classic contest. This makes three
years in a row where an additional Region 34 Music Director has secured an opportunity to direct their chorus at International! It
was a thrill to present the Novice Director Award to Ellyse Turner of Wollongong Harmony, who led her chorus to a 5th place
medal.
The jewel in the crown of a Directors’ Coordinator's year is always the annual regional Directors’ School.
Identifying the development needs, working with Traci on the choice of Jan Carley as the faculty and
planning the curriculum with our REF was a very satisfying part of the role. Being supported by Kate and
her Events team to make it a smooth and professionally delivered school was fantastic. Thank you to Kali
Caramia who worked with Jan on the fine details in the lead-up to the Directors’ School.
Regular contact with Music Directors keeps me busy each month, supporting them with advice,
connections and gaining access to regional and international programs. Five music directors retired in
2016-2017 - Jill Harris of Murrumbidgee Magic (MMC), Catherine Bechaz of Southern Sounds (SSC), Kerani
Francis of Aurora Australis (AAC), Rose McGee of Brisbane City Sounds (BCS) and Anita Cleaver of Canberra
Harmony. All choruses appointed new music directors by April 2017 except Canberra Harmony which
continued with Pam Foley as the solo director and Brisbane City Sounds, which are continuing their search.
Jan McCarthy of Wollongong Harmony Chorus returned to the Music Director role in January 2017 after
Ellyse Turner's work commitments prevented her continuing in the role.
We welcomed novice Judy Ferguson (MMC), Karen Wilmott (SSC), Trish Tuffin (AAC), Louise Brannon of Redland Rhapsody
Chorus and Beth Pratley of Bathurst Panorama Chorus to the Making A Difference Program, receiving mentoring and support
for their new roles. The program blends the Director Mentor and Music Improvement programs, offering musical and
administrative support. The region covers the cost of three visits by a Mentor/REF to the chorus over a two-year period in
addition to the annual REF visit. Three regional music directors have been given Director Mentors to support them to move their
choruses to a new level.
Establishing an Assistant Directors task force to identify the various skill levels and roles of our assistant directors and to make
recommendations for development and future opportunities came as a result of feedback from representatives of this group.
This task force will continue into 2017. Enrolments in the Directors Certification Program and Music Leaders Program are
healthy, so we will soon see a new wave of qualified music leaders hungry to put their skills to work in new and innovative ways.
Although I was elected for another two year term as Directors’ Coordinator, I am very happy Kali agreed to nominate for the
position after my appointment to fulfil the remainder of Traci’s Education Coordinator term.
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EVENTS COORDINATOR REPORT

KATE HAWKINS

Convention 2017 heralded my last event as Events Coordinator for the region. At the end of this term, together with my time as
Chair of Regional Convention since 2011, I have had the pleasure of coming into contact with many members across the region
during this time.
Delivering events for our members requires the commitment of many members across the country. I have had the pleasure of
working with great teams during this time. Not only is it extremely rewarding, you have the opportunity to learn new skills and
meet members from other choruses. I encourage you all to think about becoming involved, be it at regional or state level. I would
like to make special mention of both Kris Dodd (NSW) and Bec Hewitt (WA) who are both stepping down from their roles as State
Event Coordinators and thank them both for their tireless efforts in these positions.
With the growth in membership, and the geographical challenges we face in our region, we made the decision this year to secure
Wrest Point in Hobart for Conventions 2018, 2019 and 2020. This decision was made after taking on board the feedback received
after Convention 2016.
The benefits of this decision for our members are providing them an optimum performance venue, with a consistent acoustic
environment together with the financial health of our region. To offset the cost to our members, delegate fees will be tiered
according to the distance a member has to travel.
With the welcome initiative of SAI to hold the A Cappella Harmony Academy (AHA) in New Zealand in 2016, our regional August A
Cappella events were deferred for the year. This was to encourage attendance of Region 34 members across the Tasman.
Members who attended this international event benefited from a weekend of wonderful education.
Meeting chorus administration leaders at the One Direction
School held in January, with Jan Carley as faculty, was a highlight
of the past 12 months. It provided an invaluable opportunity to
network with our chorus leaders, seek their input through
workshopping and gain an in-depth understanding of the needs
of our choruses. It also provided the opportunity to discuss ways
we can continually work on improving how we respond to the
needs of our members with regards to regional events.
Returning to the Perth Convention & Exhibition Centre for
Convention 2017 proved a great success, thanks to the efforts
during the 2016-2017 year of the hardworking Convention Team
and Convention Planning Committee.
I would like to wish Annette Connolly all the very best as she takes on the Events Coordinator role. She brings to the role previous
RMT experience, along with her breadth of skills and knowledge of the region. She will be working with the rest of the team to
bring you some very exciting events in the coming year.

COMMUNICATIONS COORDINATOR REPORT

DEBBIE SCOTT

I successfully submitted an abstract for Sweet Adelines Australia for the 2017 World Congress on Public Health (WCPH 2017), a
worldwide conference which was held in April at the Melbourne Convention & Exhibition Centre. A team of myself, Anna-Marie
Shew, Sharon Cartwright and Bec Hewitt prepared a paper that was presented by myself, Anna-Marie and Sharon; and Alex
Morris directed a small group of singers from Geelong Harmony Chorus (GHC) to demonstrate the barbershop sound. Kate
Hawkins secured an opportunity to perform to delegates in the magnificent foyer at one of the lunchtimes of this high profile
event.
The paper invites research into the Sweet Adelines organisation to
support our claims that singing with any chorale, but specifically Sweet
Adelines, contributes to enhanced wellbeing and connectedness. Our
long-term aim is to partner with public health organisations to look for
new angles on this topic and quantify what we offer women who sing
with us. The presentation combined statistics, evidence and storytelling.
We brought together a combined chorus of 60 singers from five choruses under the
direction of Alex Morris (GHC) to sing two sets of songs to the congress delegates.
We Facebook Live-streamed this performance, achieving a reach of 14.5K with 6.5K
views and 83 shares. We were thrilled with this response.
The following day, we Facebook Live-streamed the presentation of our paper and
achieved 5.8K reach with 2.7K views.
We featured in a YouTube video for the WCPH's 50th birthday (click image to view).

As mentioned on page 2, Sandy O'Neill finished as our OzChords Editor with the November 2016 edition. Unfortunately, life
events prevented the new editor from fulfilling the role and we could not produce the March edition 2017 as planned.
After International President Paula Davis' inspiring speech on diversity at the Las Vegas Convention, I worked with Val Norris
to develop a Diversity Survey that returned 727 responses. This knowledge will assist with communication and membership
activity planning as well as targeting our marketing and supplementing information for grants. Congratulations and a big
thank you to Sue Gilkes who fulfils the remainder of the 2016-2018 Communications Coordinator term from June 2017.
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FINANCE COORDINATOR REPORT

ANNET WEZENBEEK

Our full financial report is outlined on the following pages. In addition to the daily, weekly and monthly transactions and
reporting I've implemented a new Xero financial system and worked with our Finance Committee to update our policies and
financial practices to maximise the potential of our income and mitigate financial risks.
Each year, we set aside reserves for future education activities, chorus support programs,
convention expenses, projects to upgrade member services such as the regional website and
ICAP subsidies for our international competitors (see page 4). We commenced expenditure
on the new regional website in 2016-2017 financial year and we're pleased to have enough
reserved funds to complete it in the next financial year. We used reserves to partially fund
the travel costs of Chapter Leaders attending the One Direction school.
Renegotiation with our travel agent, Corporate Traveller led to a discounted booking fee and
a Virgin Australia loyalty program for the substantial air travel cost involved with the annual
Directors' School and some of our Regional Education Faculty visits. These savings go back
into providing other member benefits. The travel costs for 18 of our REF visits are booked
with International's travel agent and paid for directly by Headquarters. The income and
expenditure for these is therefore not reflected in our financial statement.
The Finance Committee, with me as Chair, Sharon Cartwright, Kate Hawkins and former Regional Finance Coordinator Jan
Mahoney met in Sydney in March 2017 to thoroughly review and shape the 2017-2018 budget for ratification by the RMT.
Attending the Las Vegas Convention in 2016 and meeting other Regional Finance Coordinators at the educational L.E.A.P. Day
for RMTs gave me greater insight into my role and ways to support our chapters. Through emails, the Leaders' Lunch in
Wollongong and regular discussions on the SAA Treasurer's Chatspace on Facebook, I've supported choruses throughout the
year with information and training for this very important role. I was thrilled to receive a certificate of appreciation from the
Commonwealth Bank Treasurer's Awards at our RMT meeting last December.

TEAM COORDINATOR REPORT

SHARON CARTWRIGHT

Starting my final two-year RMT term on May 1, 2016, there was a fresh energy for the coming years. What wasn't clear at that time was
the level of change and challenge that lay ahead. After a steady upward trajectory of contest scores, many choruses hit a speed bump In
Wollongong and some took a knock to their confidence. We experienced a season of Music Director retirements with sometimes
lengthy periods of recruitment that choruses weathered. One chorus decided to leave Sweet Adelines altogether. Within the RMT there
were personal challenges, bereavements, new and exciting job opportunities and, an unexpected turn of events with my inclusion on
the 2016 slate of nominees for the International Board of Directors. It seemed in every corner of the region there were people moving in
new directions and needing our support. This provided a full program of coordination activities for my role, working with Traci, Lindsey,
Val and Regional Education Faculty members to ensure our work provided the right value at the right time for the right members.
Being in the company of our region’s music and administrative leaders for a whole weekend gave the RMT and our awesome Regional
Education Faculty a chance to work with so many capable women who can be future regional and international leaders. Each made
personal discoveries about their leadership strengths and how to work with them to achieve individual and chorus success. During a
facilitated session designed to identify our regions strengths and growth areas, all willingly contributed their ideas and feedback that
informs the RMT's future planning and programming.
In October 2016, we were fortunate to have seven RMT representatives in Las Vegas, either as competitors or spectators. We all
attended the L.E.A.P. Day for RMT members offered by International on the Monday of convention week. We learned a great deal from
the International Board of Directors and RMT members from other regions. We brought back new ideas, gauged how we are tracking
as a team and made beneficial contacts for our roles. We also met the new Sweet Adelines International CEO, Dr Kay Todd who had only
started weeks prior to International.
By the end of the 2016-2017 Sweet Adelines year the Project Constitution Oz team were in the final stages of piloting the new
constitution document which all choruses will need to adopt in the 2017-2018 year. We've spoken for many years about this work and
now that it is almost complete, Chapter Leaders will need to receive education about what it means for them, what they need to do to
lodge the new constitution with their State bodies and when they will need to update their Standing Rules.
We trialled a new online format for the Annual General Meeting in 2016. An
archived copy of the meeting can be found at https://youtu.be/P7s9uIA30dk.
I'm grateful for the opportunity to have served the region since 2012, as
Team Coordinator for three years and two as Communications Coordinator.
I'm enormously proud of and thankful for the efforts of all the talented
women I've worked with since 2012, and those serving before my time, who
laid the foundations for our regional goals. I am thrilled that the RMT has
appointed Kate Hawkins for the remaining eleven months of the term. She
has proven leadership capability, visible empathy for member needs and an
unwaivering desire to serve.
Now, I'm really looking forward to serving at the International level and
excited that this opportunity is yet another demonstration of progress
toward our six strategic goals. It's only a matter of time before we see even
more Region 34 members represented in International activities.
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