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Developing Music Teams *

ARRANGING
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Skills & Mentoring
VOCAL PERFORMANCE & TECHNIQUE

For Choruses *

For Quartets *
For Individuals *
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PERFORMANCE & MOVEMENT

Movement *
Characterisation *
Visual Planning *

* %% %
* %%
* %
2y L P
) o
% % % %
% %% X
* %
% % % X%
) o

Developing a Show Package *
LEADERSHIP
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Leadership development *
Building the Team *
Managing Conflict *
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Succession Planning *
GOOD GOVERNANCE

Chorus Rules & Constitution
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Financial Management

STRATEGY & PLANNING
Vision, Mission, Values *
Setting & Achieving Goals *
CHORUS OPERATIONS
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Chorus Identity and Marketing

*
* %

*
* %
* %

) o

Membership Recruitment and Retention

»*
* %
* %

Grants and Fundraising



